
Principle 3: 

Ask Bigger Questions

Principle 2:

How we evaluate matters
just as much as what we
evaluate. People closest to
the work should help shape
the process.

The Process Should Match Our Values 
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Evaluation Should Help Create Equity

A Simple Guide for Community

Evaluation should help make
opportunities, resources, and
outcomes fairer for everyone;
it isn’t just about collecting
information.

Evaluation isn’t just about measuring success - its about learning, improving,

and making sure everyone has a voice. The Equitable Evaluation Framework

(EEF) encourages us to ask better questions, include different perspectives,

and create positive change together.

Principle 1:

Instead of only asking “Did
this program work?”, ask why
things happened and what
systems or barriers affect
people. 

Making sure we value stories alongside numbers, relationships alongside
results, and continuous learning over simply proving success. 

This was adapted from the Equitable Evaluation Framework as created by the Equitable Evaluation Initiative 2023. 
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